Cloud Service Offerings – IROBO
🌩️ 1. AI-Enhanced Cloud Infrastructure Services (High Profit, High Growth)
These are the backbone of modern enterprise systems and can easily integrate with your FaceLock AI authentication product.
🔹 Offerings:
· AI-optimized virtual servers (IaaS): GPU-based compute for AI workloads, ideal for clients training ML models or running computer vision (ties directly to FaceLock).
· Scalable data lakes / object storage: Secure, compliant (HIPAA, CJIS, ISO27001) repositories for sensitive data.
· AI inference hosting: On-demand model serving with cost optimization and low latency.
💡 Why it’s smart for IROBO:
You already have deep AI and security credibility. By offering “secure AI cloud” infrastructure, you differentiate from commodity cloud vendors like AWS and Azure.

☁️ 2. Identity & Access Management (IAM)-as-a-Service (High Profit, Fast Adoption)
Security and compliance are driving exponential IAM demand, especially with hybrid workforces.
🔹 Offerings:
· FaceLock AI Authentication: Biometric MFA for cloud and app logins.
· Zero-Trust Access Control: Dynamic policies using AI behavior analytics.
· SSO & Federated Identity: Secure access across SaaS and on-prem platforms.
💡 Why it’s smart:
This naturally extends FaceLock into a scalable subscription model. Enterprises already spend billions annually on IAM — and AI-driven IAM is the next evolution.

⚙️ 3. Cloud Automation & DevSecOps Platforms (Medium-High Profit, Sticky Clients)
Companies want to deploy faster but securely — this is where you can help them integrate automation.
🔹 Offerings:
· CI/CD pipeline automation with embedded security checks.
· AIOps and incident response orchestration (think PagerDuty-style automation).
· Cloud compliance auditing & remediation tools.
💡 Why it’s smart:
This leverages your PagerDuty and LogRhythm background. You already know the workflows, metrics, and pain points that enterprise buyers face.

🧠 4. Managed Cloud Security & Compliance Services (High Profit, Retainer-Based)
Perfect for recurring revenue through continuous monitoring and advisory contracts.
🔹 Offerings:
· 24/7 cloud threat monitoring & incident response (SOC-as-a-Service).
· Compliance management (NIST, ISO, HIPAA, CJIS).
· Penetration testing, risk scoring, and security posture automation.
💡 Why it’s smart:
It creates sticky relationships and predictable monthly recurring revenue (MRR). You can later bundle this with FaceLock for a unified “Secure Cloud + Identity” platform.

💼 5. Cloud Consulting & Migration Services (Medium Profit, Fast Market Entry)
This helps clients move workloads securely to the cloud — often the “gateway service” before higher-margin offerings.
🔹 Offerings:
· Cloud readiness assessments & cost optimization audits.
· Migration to AWS, Azure, or Google Cloud.
· Hybrid cloud architecture design.
💡 Why it’s smart:
Low barrier to entry and a great trust-builder for future upsells (like IAM-as-a-Service or SOC-as-a-Service).

🚀 Bonus: Combine Them Into a Signature Suite
You can bundle your services into an AI-Secured Cloud Platform:
“IROBO Cloud: The world’s first AI-driven, identity-secured cloud ecosystem integrating FaceLock authentication, Zero-Trust access, and automated compliance monitoring.”
That brand position sets you apart from AWS, Google Cloud, and Azure — because you’re not competing on scale, but on intelligence, trust, and compliance.

